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5 Key Questions
To Get a Pipe Replacement Project Started
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•	 Not all contractors are created equal, so it’s important to ask key questions 
that help you select the right one for your community.

•	 Talk with references to learn whether a contractor delivers on time and cost.

Learn which key questions to ask.

How do you choose the right contractor?3)

•	 Now that you’ve signed a contract (or contracts), make sure 
the project gets off on the right foot.

•	 Start with a clear understanding of the process.

Learn more about getting off to a strong start.

How do you start the project?4)

•	 Find out what the project will cost.

•	 Consider your funding options.

Learn who can help.

How will you afford the project?5)

•	 Do you know what’s leaking?

•	 What have you done to understand the scope of the problem?

Find out how to get information and data that helps you make decisions.

1) Do you have enough information to move forward?

•	 Every model has its merits and drawbacks.

•	 A model like design-build is gaining traction on the islands, 
and many still favor using a construction manager.

Dig deeper into understanding your options.

2) What’s the best contracting model for your community?


